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Introduction

In the contracting industry, best practices are essential for ensuring high-quality work, maintaining safety standards,
and building a trustworthy reputation with clients. This guide provides valuable insights and actionable strategies to
elevate your contracting business. We will define best practices and their significance while exploring key areas like
job quality, safety, cost management, waste disposal, project speed, and more; offering practical tips for
maintaining high standards.

These established procedures have been proven to deliver the optimal results while minimizing risks. By adhering
to these standards, contractors can consistently meet client expectations, improve operational efficiency, and
deliver exceptional project results— all while demonstrating professionalism and reliability.

Whether you're just starting_out or looking to enhance your existing_business, this handbook is the ultimate

resource for achieving and maintaining excellence in your field. But first, let’s get some basics out of the way.

What are Best Practices in Contracting?

Best practices are established methods and procedures recognized as the most effective way to achieve a desired
outcome. In the contracting and construction industries, they ensure high standards of safety, quality, efficiency,
and client satisfaction. These practices are built on accumulated experience and knowledge, and provide a
framework for consistently delivering excellent results.

The Importance of Continuously Updating Your Best Practices

In contracting, best practices are not static; they must evolve with industry advancements, regulatory changes, and new insights gained
from each project. While this guide may give you a starting point, you should always integrate continuous updates into your business
for the following reasons:

1. Adapting to Technological Advancements: The construction industry is constantly evolving with new technologies and tools.
Regularly updating best practices allows contractors to incorporate these innovations, improving efficiency and quality over time.

2. Compliance with Regulations: Building codes and safety regulations frequently change. Staying up-to-date ensures that your
practices comply with the latest legal requirements while avoiding potential fines.

3. Enhancing Safety: Safety protocols must be regularly reviewed and updated to address new risks and incorporate better safety
equipment and procedures. This commitment to safety helps protect workers and clients alike.

4. Learning from Experience: Each project provides new insights. By reviewing and updating best practices based on real-world
experiences, contractors can refine their methods, improving outcomes and avoiding past mistakes.
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5. Meeting Client Expectations: Clients’ expectations evolve with changing industry standards. Continuously updating best practices
helps contractors meet or exceed these expectations, maintaining a competitive edge and fostering client trust.

6. Improving Efficiency: Regularly updating best practices as you identify inefficiencies in your workflow, resource management, or
waste disposal, helps to streamline processes and lead to more profitable and sustainable business operations.

Now, let’s get into what you're really here for.

Core Standards for Contracting Excellence

Best practices in contracting span several key areas that collectively ensure quality, safety,
efficiency, and client satisfaction. Here’s a breakdown of the main areas to consider.

Job Quality

Achieving high job quality involves selecting the best materials and using proper techniques.

Choosing the right manufacturers

Selecting reputable manufacturers for materials ensures reliability and durability. Quality materials
reduce the risk of defects and failures, leading to better project outcomes and client satisfaction.
Contractors should maintain a list of vetted manufacturers known for their high standards.

Implementing proper techniques

Using the correct techniques is essential for job quality. This includes adhering to industry standards
and guidelines, continuously training staff on the latest methods, and ensuring meticulous execution
of tasks. Proper techniques help to minimize errors, enhance structural integrity, and prolong the
lifespan of your work.

Safety

Safety protocols protect both contractors and clients, ensuring a secure working environment and
adherence to legal requirements.

Create a safer workplace by implementing comprehensive safety protocols— including personal
protective equipment (PPE), regular safety training, and strict adherence to OSHA regulations.
Regular safety audits and hazard assessments can identify and mitigate potential risks.

Client safety is equally important. Contractors should establish clear communication about site
hazards, restrict client access to dangerous areas, and ensure that all relevant safety measures are
in place during and after the project. This includes properly securing the site and using safe materials
and practices on the job.



Cost Management

Effective cost management involves standardized pricing and thorough budgeting.

Standardizing pricing

Develop standardized pricing structures for services to ensure consistency and transparency with
clients. This helps set clear expectations and avoids disputes. Regularly review and update pricing
based on market trends, material costs, and labor rates.

Budgeting for projects

Create detailed budgets for each project, accounting for all potential expenses. Effective budgeting
includes setting aside contingencies for unexpected costs and regularly monitoring spending. Some
unexpected expenses that contractors should consider include:

e Weather Delays: Adverse weather conditions can halt work and extend project timelines,
increasing labor and equipment rental costs.

e Material Price Fluctuations: Prices of materials can rise unexpectedly, affecting overall project
costs.

e Permit and Inspection Delays: Unanticipated delays in obtaining permits or passing inspections
can stall the project and incur additional costs.

e Equipment Breakdown: Repairing or replacing broken equipment can be costly and disrupt
project schedules.

e Subcontractor Issues: Subcontractor delays or performance issues may require hiring
replacements or paying for expedited services.

e Accurate budgeting helps in maintaining profitability and client satisfaction.

Waste Management

Efficient and environmentally responsible waste management is essential to both operational
efficiency and regulatory compliance. By implementing systematic waste removal practices like
sorting, recycling, and proper disposal of construction debris and hazardous materials, contractors
can not only reduce onsite clutter and enhance safety, but also ensure adherence to environmental
regulations. Additionally, adopting green disposal methods helps to bolster a contractor’s reputation
and aligns with the increasing client demand for eco-friendly practices.

Project Speed

Maintaining a balance between project speed and quality ensures timely delivery without
compromising standards. Employing efficient project management techniques— including detailed
planning, effective scheduling, and resource optimization— helps establish a workflow that prioritizes
both speed and quality. Setting realistic timelines and conducting thorough quality checks at each
project stage are essential. Using project management software can further streamline efforts,



enhance communication, and track progress in real time, ensuring projects meet both deadlines and
quality expectations.

Record-Keeping

Documenting your best practices is crucial to ensure consistency, quality, and safety in your
contracting projects. By maintaining written records, you create a reliable reference that all team
members can follow, helping to standardize procedures and reduce variability in the work performed
(this is particularly important as your business grows and you bring on new employees who need to
align with your established protocols). Comprehensive documentation also offers legal protection by
demonstrating adherence to industry standards.

Strategies for Maintaining Comprehensive Records

e Use Digital Tools: Leverage digital tools and software to create, store, and manage your
documentation. Cloud-based solutions like Google Drive, Dropbox, or specialized construction
management software can allow for real-time updates and sharing among team members while
keeping your records organized and easily accessible.

e Create Standard Operating Procedures (SOPs): Develop SOPs for all major tasks and
processes in your business. These are detailed documents outlining the steps required to
complete each task, the tools and materials needed, and any safety precautions to be observed.

e Regular Updates: Set a schedule for reviewing and updating your documentation. Best
practices can change over time due to new technologies, materials, or regulations. Regularly
updating your records ensures that your team is always following the most current procedures.

e Post-Project Reviews: Conduct reviews after completing major projects to identify any new
best practices or improvements. Document these insights immediately to ensure they are
captured accurately and can be referred to in the future.

e Employee Input: Encourage employees to provide feedback on existing practices and suggest
improvements. This collaborative approach can lead to more effective and practical best
practices.

e Accessibility: Ensure that all documentation is easily accessible to your team. This might mean
having printed copies available at the job site or ensuring that digital records can be accessed
from mobile devices.

By implementing these strategies, you can maintain comprehensive and up-to-date records that
support your business’s growth and success. Effective documentation of best practices is not just
about compliance; it’'s about creating a culture of continuous improvement and excellence in the work
your business does for clients.

Making Post-Project Adjustments

After completing a project, conduct a thorough evaluation of your practices and performance. This
evaluation should include a review of what went well, what challenges were encountered, and how
any issues were resolved. By systematically assessing each project, you can identify areas where
your best practices can be improved or updated.



Hold a Post-Mortem Meeting

A post-mortem meeting is an essential step in refining and enhancing best practices within your
contracting business. After each project, gather your team to discuss the project in detail. This
meeting should be a forum for open and honest feedback about what worked well and what didn’t.
Encourage transparency and candor during these discussions to uncover valuable insights that can
drive continuous improvement for your business.

During the meeting, analyze key performance indicators (KPIs) such as project completion time, cost
management, safety incidents, and client satisfaction. These metrics provide a clear picture of the
project’s success and highlight areas needing improvement. By closely examining these indicators,
you can identify patterns and trends that may affect future projects.

Additionally, review any best practices implemented during the project. Determine which practices
were most effective and should be retained or enhanced for future use. Equally important is
identifying any practices that were ineffective or problematic, which need to be revised/discarded.
This reflective process ensures that your methods are continually optimized, promoting both safety
and job quality.

Immediate Documentation

After a project’s post-mortem meeting, make it a habit to document your findings and updates
immediately. Capturing details right after the project wraps up will help to ensure accuracy, as
information is still fresh on everyone’s minds. This prevents important aspects from being forgotten
or overlooked, which is common when documentation is delayed.

Immediate documentation also enables timely implementation of improvements, meaning that any
enhancements to best practices can be applied to upcoming projects without delay— creating a
higher standard of quality and efficiency. Additionally, the prompt updating of best practices allows
your methods to evolve in line with industry standards and innovations, continuously keeping your
business competitive.

Use templates or standardized forms to streamline this process, making sure that updates to your
best practices are communicated to all team members and incorporated into future training materials.

Transparency and Client Relations

Maintaining transparency with contracting clients is essential for building trust, and ultimately, project
success. Transparency involves openly sharing information about project progress, costs, and any
potential issues. It builds credibility with clients, demonstrating professionalism and a commitment to
honesty.

Transparent practices help clients feel more involved and informed, reducing misunderstandings and
leading to better professional references. Clients appreciate when contractors provide readily



available documentation of best practices, as this reassures them of the contractor's commitment to
quality and safety. Store your best practices in an accessible format, such as a digital repository or
printed materials, and be prepared to share these upon request.

Use a project management software to track internal progress, share documents, and manage team
schedules. These platforms facilitate real-time updates and streamline communication, ensuring
clients are always receiving accurate information. Additionally, consider using client portals where
they can access project details, timelines, and real-time status updates on their own time. This can
help keep clients informed and engaged.

How to Implement Contracting Best Practices

Effective implementation of best practices is crucial for maintaining high standards for your
contracting business. This section covers training employees and utilizing checklists/guidelines for
consistent application of these practices across your projects.

Training Employees on Best Practices

The foundation of implementing best practices lies in thorough and regular training of your team.
Comprehensive training programs should be developed to cover all aspects of your operations, from
safety protocols and quality control to customer service and environmental compliance. Training
should be ongoing to incorporate new standards, technologies, and methods that arise in the
industry. Use a combination of on-the-job training, workshops, and digital courses to ensure
employees understand and can apply best practices in their daily work.

Training Employees on Best Practices

To support the consistent application of best practices, develop detailed checklists and guidelines
that employees can follow during various project stages. These tools help ensure nothing is
overlooked and that every process aligns with your established standards. Checklists are
particularly useful for complex or repetitive tasks, providing a step-by-step guide to performing each
task correctly and efficiently. Similarly, guidelines can offer a broader framework for decision-
making and problem-solving within the scope of best practices. Both tools should be easily
accessible, and employees should be encouraged to use them as reference points throughout
project execution.

The Importance of Periodic Reviews and Adjustments

Maintaining the effectiveness and relevancy of contractor best practices requires a structured
approach to periodic reviews and updates. This section explores strategies for setting reminders
for regular assessments and integrating new industry standards and innovations into your practices.

Setting Reminders for Regular Updates



If you’re hoping to adapt to technological advancements, regulatory changes, and shifts in market
dynamics, then regularly updating best practices is crucial. To ensure no critical update is
overlooked:

e Employ digital tools such as calendar apps or project management softwares to set up

automatic reminders.
e Choose the frequency of these reminders based on the volatility of the specific practices; more
dynamic areas may need quarterly reviews, while more stable ones might only require annual

updates.
e Use these scheduled times to evaluate the adequacy of current practices against recent project

outcomes, client feedback, and safety records.

Incorporating New Industry Standards and Innovations

The construction sector is fast-evolving, characterized by frequent updates in safety regulations,
advancements in technology, and the introduction of innovative new materials. To keep up, you'll
want to:

e Regularly read industry publications, attend professional workshops, and engage in online
forums to stay informed about the latest developments.
e Update existing guidelines to include any innovative techniques and tools that improve safety

and efficiency.
e Align your operations with the latest industry standards to comply with regulatory demands while

improving the quality of your services.

By actively seeking to improve operational procedures, you ensure that your business remains
competitive, safe, and efficient, ready to exceed the expectations of any project.

The Final Word

By integrating the best practices discussed in this handbook, you can amplify your operational
procedures and build a reputation that resonates with professionalism, quality, and reliability.

Whether you're starting_a new business, looking to refine existing_operations, or need to fulfill
continuing_education requirements; partner with Contractors School for extensive offerings that keep
you compliant, competitive, and updated with the latest industry standards. We help ensure your
business not only meets, but exceeds, the expectations of clients and industry standards.

Contact us anytime.
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